20720 NE W @'}R EATT OJN 20720

Church

A Look Back. .. 2019!
The Year Forward . . . 20/20!

Sharing the Gospel, Transforming Lives, & Serving!
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2019 Kingdom Growth - NCOM
Conversions 'i' 'i‘ 'ﬁ‘ 'ﬁ‘ 45 (810)

Salvation

Statement @Hammip 31
of Faiths LR

Rededications T ' T T 60 Membership

*Less 25 136 16 %

Sharing the Gospel, Transforming Lives, & Serving!



rness NEWCREATION o5

NCOMers — Discipleship Participation
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BIBLE INSTITUTE
Instruct the Mind @ Jnain the Heart
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__Sharing the Gospel, Transforming Lives, & Serving!
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NCOMers: Outreach Participation
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Sharing the Gospel, Transforming Lives, & Serving!
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NCOMers Serving in Ministry
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Sharing the Gospel, Transforming Lives, & Serving!
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Total Revenue

2018 gepgrous
$61 Qﬂ,,..!.!s...‘!.!.!Eg
2.5 %l

0.00
2019

Sharing the Gospel, Transforming Lives, & Serving!
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Monthly Average Giving
and,

2018 ffithances
$51 2.5 %4
0.84
2019

~ Sharing the Gospel, Transforming Lives, & Serving!
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Jeremiah Project Giving

2018 ffifhances
$18
28.3 % l

4.00
2019

Sharing the Gospel, Transforming Lives, & Serving!
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NCOMers & Stewardship (2018)

Givers = 88%

Tithers #f#% = 12 % Stewa&Sh.p

Jeremiah Project =7%

Sharing the Gospel, Transforming Lives, & Serving!



YEAR

20720 |\ _
2019 Operations & Expensesl
Operations O
¢ $318,222.00 f$j
Outreach P
SPSK Personnel
1SS101S
$13.2K
Benevolen
$9.2K

Sharing the Gospel, Transforming Lives, & Serving!
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TRANSFORMATION! 2019
STRATEGIC FOCUS - FUTURE:

+ OQUR SUSTAINABILITY/INTENTIONALITY!

e MISSION & CALLING - GOD'S PLAN!

EMPOWERMENT - HOLY SPIRIT!

KINGDOM FOCUS - FAITHFUL TO GOD!

EXPANSION - EDUCATION ANNEX &
CHURCH PLANT (NCOM [




TRANSFORMATION! 2019
2019 STRATEGIC FOCUS:

= ELIMINATING BAD CULTURE!
e FIX WHAT WERE NOT GOOD AT!

= REQUIRE - STAYING “TRUE TO TRUTH!’
e ONLY GOD’'S WORD “TRANSFOR MS!’

= FXPAND - INFLUENCE/RELEVANCE!
e IMPACT CENTENNIAL COMMUNITY!

= FOCUS - TOP PRIORITIES! (GOD'S PLANS)




TRANSFORMATION! 2019
2019 STRATEGIC FOCUS:

+ ELIMINATE BAD CULTURE - LEADERS!

POOR PLANNING PRACTICES!

POOR EXECUTION!

POOR COMMUNICATION!

e STOP CHEATING THE HOLY SPIRIT!

e CONFLICT MGT! TEAM! HUMILITY!
e RESPECT! INTEGRITY! MATURITY!




TRANSFORMATION! 2019
2019 BENCH- M ARKS:

= STAY ON-MISSION - “INSIDE QUT!”
e FOCUS - THE “TOP PRIORITIES!"

e ELIMINATE - “OVER-COMMITMENT!’

¢ MEMBER FOCUS - SUSTAIN GROWTH!

e WARFARE- DO BATTLE W/ADVERSARY!
e FAMILY MINISTRIES! & BIBLE INSTITUTE
e DILIGENCE & EXCELLENCE (MEN)!
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| Olll' C[m‘en[ Years S (1 4) P b S5
January 20/20
ADULTHoog MATURITY
ADOUESCENS‘%/R/M/S V/E/MN.EMPW NEST
CHILDHOO V/R/M R/MAN_ STAGNATE
®

V/R/M R/M/S
INFANCY ECLINE
V/R M/S @

( @ VISION ... WHERE WE ARE GOING!

®Vv  “ RELATIONSHIPS ... CONNECTING PEOPLE! S@®
BIRTH & MINISTRY. .. MEETING NEEDS? REBIRTH
& STRUCTURE ... MANAGEMENT?

Sharing the Gospel, Transforming Lives, & Serving!



A CROWD i1s Nota CHURCH!




\ v Year of Transtormation! (ID

Foundaton Scriptures

Colosstans 4: 12

“Iipaphras, Earnestly Prayvs on Your

Behall, 'That Yo

Christians anc

u May Become Mature

| "That You Fulhll the

Wi

1 of GGod!”




\ v Year of Transtormation! (ID

FFoundaton Scriptures
I'phesians 4: 14 - 16
“We Are Not to Remain as Children But to
Grow Up m Every Wav into Christ . ..

From Whom the Whole Body, Jomed and

Held Together by Lovery Jomt \\1111 Which 1t

1s Lquipped, When LLach Part 1s Working

Properly, Makes the Body Grow So "T'hat 1t

Builds Itself Up in Love.”




\ ' Year of Transformation! (I])
Foundation Scriptures
Iophesians 4: 22 - 24

“In Reference to Your Former Lile. Put
oft vour Old Self, Which Belongs to

Your Former Manner of Life . .. to be

Renewed m the Spirit of Your Minds, &

(o Put On the New Self, Created Alter
the Likeness ol God m True

Righteousness & Holmess.”




\y7z The Next Dimension!

Todav’s T'eaching:
[. A CROWD 1s Not a CHURCH!
a. Distunction . .. “Numbered mm the Crowd
vs. The Church Member!”
1. DNA - In the “Crowd!”
11. DNA - "The “Church” Member!

bh. To Achieve ... Your “Best Sell” 1in 20/20!

1. Purge . .. “People! Places! & Pastimes!”




\ vz The Next Dimension!

Todav’s T'eaching:
[. A CROWD 1s Not a CHURCH!
b. To Achieve ... Your “Best Sell” i 20/20)!
1. Purge . .. “People! Places! & Pastimes!”
a. Must . .. “Do the God-Work!”
c. Markers to Achieve ... NCOM m “20/20!”




\ v Year of Transtormation! (ID
[L.ecarning OB]J:

Dare to Move to the Next Dimension
(Iave & 'Thmk) on Another Level!

Dare to Leave the Former "I 'higs
Behimd! Puree Out “Persons, Places &

Pastimes!”

To Be My Best Sell = My Best Me for
Christ & the Church!




Ay Year of Transtormation! (D

Power-Pomt Wisdom Kev:
1o Move to the Next Dimension (ILave &
Thimk) on Another Level Spiritually:
You Cannot Stav Where You Started m
Christ! You Have to Contmmually Move
[rom the Former T himgs!

You Gotta Get Uncomlortable im What
You've Been Comlortable In!




Ay Year of Transtormation! (D
1The BIG Questuon(s):

Can a Person be Evaneelized (Drawn (o
Christ & the Church) by Your Delmition

of “Church Member & Holimess?”

By Your Lilestvle & Testimony?

Y

Because of Judas™ Delhimition ol Church

Member ... Jesus Numbered Him with the

Crowd! How Would Jesus Number You?




\yz A Crowd 1s Not a Church!
DNA - In the "Crowd!”

= Si1ze - Doesn’t Matter/Retlect Crowd!

= Gatherig - of People (Large/Small)!

< FForm ol Godliness - Pretenders: Liars:

e Decervers; Pridelul; No Love lor Jesus!
= lakers - What Jesus Could Do!

< Judas’s - Judas was Numbered w/the 12!




\ 4 A Crowd 1s Not a Church!
DNA - T he “Church!”
= Christ Minded - Smgle-Mimdedness for
Christ & the Church!
= ONL-Another - Family, ONL Body!
= Kimmegdom Focused - Connects w/the
Broken-Hearted; Unsaved; Light/Salt!

= Represents - Chnist's Holy Character!

= Iovery Member - Unique Calling/Galts!




\ vz A Crowd 1s Not a Church!
1o Be Your Best Self m 2020:

Purge Out “Persons! Places & Pastimes!”

= Leave the Former Thies Behind!

e FORMSs ol Godliness!

e Scparate from the Crowd!
~ Do the God-Work . .. Weekly Patterns!
o ['authliul Obedience to God’s Word!

e Discipleship (keep Growing) . .. Develop

Your Salt & Light)




\ ' Year of Transformation! (I])
Foundation Scriptures
Iophesians 4: 22 - 24

“In Reference to Your Former Lile. Put
oft vour Old Self, Which Belongs to

Your Former Manner of Life . .. to be

Renewed m the Spirit of Your Minds, &

(o Put On the New Self, Created Alter
the Likeness ol God m True

Righteousness & Holmess.”




\ vz A Crowd 1s Not a Church!
For Your Best Sell m 2020:

Purge Out “Persons! Places & Pastimes!”

= Do the God-Work . .. Weekly Patterns!
e Committed Member (Sll(l\ & Stay)

e Take Personal Ownership = Mission &
Mimustry Responsibilities ol the Church!

e Do Not Decerve (Lie) to Yoursell!
God 1s Not Mocked!




\yz A Crowd 1s Not a Church!
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\ v Year of Transtormation! (ID

\I;u‘kcr\‘ - NCOM Must Meet
20/20 to Achieve Our Best Sell:
= GOD-First! - MORE Jesus!

= Disapleship! - Grow & Mature!

= Great Teachme! - Bible Taught Well!

= Leadership! - Resolute & Reallirmimg!

= Remove Scalloldimge - Certain Members
& Mimustries ... 'Time to Stand Up!




\ v Year of Transtormation! (ID
\I;u‘kcr\‘ - NCOM Must Meet n
20/20 to Achieve Our Best Sell:

= Deploy! - More Members m Minstry

& Develop More Leaders!

= Help! - Illll‘lill,"‘ Pcople!

= Go/Impact! - Centennial Community!

= Add More Unsaved! - In the Kingdom!




\ v Year of Transtormation! (ID

i\‘lzll‘kcl‘s - NCOM Must Meet
20/20 to Achieve Our Best Sell:
= Accountability! - Leaders & Members!
= Increased Sacrifice! - Giving!
. nthusiasm & Energy! - Jer Project!
< More Love & Grace! - One to Another!

- T'wo Services! - September 2020!




Ay Year of Transtormation! (D

\“I;u‘kcr\‘ - NCOM Must Meet n
20/20 to Achieve Our Best Sell:

More Praver!

Stay “In-Step” w/the
Holy Spirit!




Ay Year of Transtormation! (D

A “Crowd” Does Not

Make a “Church”

Only Christ & Gos)

el Can

1 ransforms Any Nu

mber ol

Persons m to the

CHURCH!
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